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Bank Announces
4 960 More Job
Losses For 2010

hree of the Bank’s five Divisions have
Tannounced plans for further job reductions

during 2010 as the Bank continues its drive to
slash costs by £1.5 billion a year by the end of 2011.

Between them, the three Divisions - Insurance,
Group Operations and Retail (Mortgages) - are
to make over 4,960 jobs redundant next year.
This raises to over 15,000 the overall job reductions
announced since the merger of LTSB and HBOS.

Retail Division’s announcement relates purely to
Mortgages - and is separate from the announcement
last week that the Bank is to dispose of a significant
part of its Mortgages business - and LTU expects the
Division to eventually confirm thousands more job
reductions next year from its other business units.

Key features of the Bank's plans for 2010 are:
@ Insurance: 1,188 Jobs Redundant

The combined Scottish Widows and Clerical
Medical operations plan to remove 950
roles, whilst General Insurance plans to cut
238 jobs. The largest job reductions will come
from Customer Service and IT areas.

Despite planning such large job cuts amongst
its UK-based staff, the Division has no plans to
reduce the 500 Customer Service and 70 Testing
jobs it has offshored to India.

® Group Operations: 2,814 Jobs
Redundant

Many of these job reductions will be
achieved through the Division concentrating
its activities in fewer sites - it will pull out of
10 of the 20 sites affected.

Despite accounting for the biggest proportion
of jobs in India, the Division is refusing to return
work to the UK to protect the jobs of its own,
existing staff.

Retail (Mortgages): 950 Jobs
Redundant

Retail Division has announced that 950 jobs
will be made redundant during 2010, though
redeployment will result in only 300 staff
leaving the Bank.

Like Group Operations, the Mortgages
business unit will be consolidating its
activities in fewer sites, pulling out of some
sites altogether.

Many affected staff will therefore face the
prospect of having to transfer between sites,
move into new roles or be made redundant.

Like the other Divisions, Retail is refusing to return
jobs from India.

LTU anticipates further announcements over the
coming months concerning significant additional
job reductions planned for 2010 across other parts
of the Retail Division.

The Group Operations Division plans to cut
a further 2,814 jobs during 2010, increasing
the overall Divisional losses announced
since the beginning of this year to 5,500.

Inside, LTU explains the importance for members
in these and other areas to prepare for job
reductions and details the precautions that staff
can take to help avoid being made compulsorily
redundant.
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Preparing For Integration ... &
Taking Precautions

Where staff work in areas where there is clearly
going to be a reduced need for staff, or they are
likely to be required to take on different types

of roles, the Preference Forms staff are asked to
complete and recent Performance Ratings will
assume critical importance in determining whether
staff are selected for the roles they are seeking.

Preference Forms

Often it is only the information that staff provide in
their Preference Forms that will be considered when
selecting staff for roles.

If staff fail to ‘sell’ themselves effectively then they
might miss out against what may appear stronger
candidates for the roles they are seeking or even be
placed in alternative roles that they do not want.

Performance Ratings

We know that many staff - aware as they are

that forced distribution of Performance Ratings is
common throughout the Bank - tolerate receiving
'Partial Met’ or ‘Not Met’ Performance Ratings on
the basis that it will be ‘someone else’s turn’ next
time.

However, with Performance Ratings accounting for
up to 40% of the overall score staff receive when
being considered for roles, staff simply cannot
afford to accept performance ratings that they do
not think they deserve. It could mean the difference
between them getting or not getting the job they
want.

Taking Control

Staff who work in areas likely to be affected by
the Bank’s Integration plans may be able to take
important steps now to protect their future job
security, rather than wait until the Bank eventually
unveils its detailed intentions for their areas.

It is certainly the case that once a reorganisation
commences, if staff fail immediately to find a role
in the new structure or to be redeployed into other

To join call 01234 262868... today!

areas then there is little prospect of CREST being able
to provide much assistance.

It is therefore important that staff who want to
remain working in the Bank start to take active
control of their job search now, rather than leaving it
to CREST whose contribution may be limited.

Such proactivity on the part of staff could include:

@® Reviewing and updating their CV’'s and considering
what information they would want to enter on
their "Your Profile’ forms to ensure they most
effectively reflect the experience and skills staff

have for the types of roles they are applying for.

Regularly checking Job Shop in case suitable
vacancies arise that might enable them to transfer
into more secure roles.

Networking with contacts who might be aware
of current or potential vacancies that may be of
interest.

Where unsuccessful at interview, seeking feedback
in order to identify opportunities for future
improvement.

Advice & Support From LTU

LTU provides considerable support to our members
who are affected by reorganisations and job
reductions.

The Union provides guidance to members
completing Preference Forms and advice and
full representation to any members challenging
unfair Performance Ratings. The Union has also
been able to assist members with job search.

Unlike CREST, LTU also has experienced officials
visiting all offices on a regular basis to provide our
members with face-to-face support.

Members seeking advice or support can
telephone LTU’s 24 Hour Advice Line Service at
any time on 01234 262868.




Interested In Voluntary
Severance ... LTU’s Register

Central to LTU’s efforts to ensure that compulsory
redundancies are minimised, the Union has insisted
that the Bank must explore opportunities for
Voluntary Severance - including ‘Bumping’ - before
resorting to making any staff compulsory redundant.

As a mechanism for helping avoid compulsory
redundancies, ‘Bumping’ involves staff who are at

risk of being made compulsory redundant switching
positions with staff who have been found roles in the
new structure - or perhaps work in unconnected areas
- but who would prefer instead to be allowed to leave
the Bank on Voluntary Severance Terms.

LTU has launched our own, Bank-wide Voluntary
Severance Register in order to help us match
those staff wanting Voluntary Severance with
those keen to avoid compulsory redundancy.

The details of members who are interested in Voluntary
Severance are only shared with the Bank once a
potential match has been identified and with their
permission.

To join LTU's Voluntary Severance Register, members can
register online at www.ltu.co.uk/severance or request
a Registration Form by calling LTU on 01234 262868.

Offshoring

One obvious way to help avoid compulsory
redundancies amongst its existing staff in the UK - the
same people that Top Management now prefer to

call ‘Colleagues’ - would be to return work from the
Bank’s offshored operation in India to the UK.

All three areas of the Bank to have so far
unveiled their redundancy plans for 2010 -
Insurance & Investments, Group Operations & IT,
and Retail Mortgages - use large numbers of staff
who are employed by third parties in India. Each
could return these operations from India to the
UK, providing roles for staff who will otherwise
be made compulsorily redundant.

For example, one business unit - Collections &
Recoveries - is slashing 781 existing roles in the UK

and exiting 4 of its 7 current UK sites. And yet it is the
operation in India which is unscathed by these latest
job reductions that is also a major cause of customer
dissatisfaction and complaints. Many branch staff
report they have stopped logging these complaints
because of their volume and the fact that senior
management appear disinterested with such feedback.

Corporate Social Responsibility

The Bank’s Board has refused to accept the debt it
owes to its existing staff and UK taxpayers who have

bailed it out, by insisting upon retaining over 5,000
jobs in India, despite the damage and cost that job
reductions in the UK are inflicting on UK jobs and the
UK economy.

It is also clear that quality and customer service play
‘second fiddle’ to the alleged cost advantages of
employing low paid staff in India.

LTU’s Campaign

Members will know that LTU is the only trade union
representing staff in the Lloyds Banking Group that has
actively opposed and campaigned against the Bank'’s
Offshoring Strategy.

The latest phase of this campaign has involved members
in lobbying their MP's for their support and petitioning
customers for their support in those areas where staff
and the local communities in which they live are most at
risk of large scale job reductions because the Bank still
refuses to abandon its Offshoring Strategy.

Many hundreds of MP’s have been supporting our
campaign and our concerns have been discussed with
Government representatives and UKFI.
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