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| Vassar Smith Fund

The Vassar Smith Fund is a registered charity which provides support and
financial assistance to current, retired and former members of staff and their
dependants.

If you would like to contribute to the Fund tick this box to make a monthly
contribution of 10p or, if you would like to donate more

(

Postcode
Date of hirth
Payroll number

Branch/Office/Dept

Location code

Home telephone

Work telephone
Personal Email address
Work Email address
Job title

Pay band

Date of joining group
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simply write the amount you would like us to add to your D
subscription in the same box.
| Subscription Category... 2009 |
Bands1,2,3&4 £11.35 p.m. C)
Band 5 £10.75 p.m. C)
Bands 6, 7 & 8 over 25 £10.00 p.m. C)
Bands 6, 7 & 8 under 25 £9.00 p.m. C)
Part time over 15 hrs £5.50 p.m. C)
Part time under 15 hrs £4.20 p.m. C)

“For the purposes of the Trade Union Act 1984 and other statutory requirements |
authorise the Union to use my work address as my “proper address” to which any
communications may be sent.”

Signature Date

Please tick if you do Not wish to receive marketing information from LTU
and LTU's insurance partner Holiday Choice Ltd.

To receive LTU newsletters by email ... tick here

Jo0

Email address preference (please tick) Personal D Work

Instructions to your Bank or Building Society

to pay by Direct Debit

Please fill in the whole form and send it to:
Lloyds TSB Group Union, St John's Terrace, 3-7 Ampthill Street, Bedford MK42 9EY

1. Name and full postal address of your Bank or Building Society

To: The Manager

Address

Bank or Building Society

Postcode

2. Name(s) of account holder(s)

|

3. Branch sort code

| |

|

Originator’s Identification Number

[83 0271 |

4. Bank or Building Society Account Number

N N N A A

5. Lloyds TSB Group Union reference no.

6. Instructions to your Bank or Building Society. Please pay Lloyds TSB Group Union Direct Debits
from the account detailed on this instruction subject to the safeguards assured by The Direct Debit
Guarantee. | understand that this instruction may remain with Lloyds TSB Group Union and, if so,
details will be passed electronically to my Bank/Building Society.

Signature(s)
Date

The Direct Debit Guarantee

This Guarantee should be detached and retained by the Payer.

This Guarantee is offered by all Banks and Building Societies that take part in the
Direct Debit Scheme. The efficiency and security of the Scheme is monitored and
protected by your own Bank or Building Society.

If the amounts to be paid or the payment dates change Lloyds TSB Group Union
will notify you 10 working days in advance of your account being debited or as oth-

erwise agreed.

« Ifan error is made by Lloyds TSB Group Union or your Bank or Building Society you
are guaranteed a full and immediate refund from your branch of the amount paid.

You can cancel a Direct Debit at any time by writing to your Bank or Building Society.
Please send a copy of your letter to us.

26th October 2009 ALL MEMBERS IN JERSEY

Employee Equity
Services Outsourced
To Computershare

Today the Group will be announcing that Employee
Equity Services, which employs over 400 staff across
3 locations in Halifax, Purley and Jersey, is due to be
sold to Computershare. It is expected that the sale
will be completed by the end of year.

INSIDE
Legal Protection: TUPE
_ | Previous Outsourcings
registration, employae cauity plans, prowy What Next?
solicitation and stakeholder communications. They

are the worlds leading shareplan provider and have
a presence in seven key global locations; providing shareplan services to over 120 countries.

In-Scope?

According to the Group, as part of the sale it is anticipated that all current staff in scope will TUPE across
to Computershare, including support staff from IT, Legal and Finance. In Lloyds TSB Jersey this totals 16
staff (in HBoS it totals 39) and is broken down into bands in the table below.

LTSB Heritage - Jersey HBoS Heritage

Band Baseline FTE Level Baseline FTE Location

3 6 1 Jersey (1)
4 2

S 2 5 2 Jersey (2),
6 8

7 3 4 3 Jersey (3)
Total 16

3 11 Jersey (11)

2 10 Jersey (10)

1 12 Jersey (12)

Total 39
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Legal Protection: TUPE

The Transfer of Undertakings (Protection of Employment) Regulations, more commonly known as TUPE,
were introduced in the UK in 1981 to help protect the rights of employees where there is a change in
their employer. Whilst the TUPE legislation does not apply in Jersey we would nonetheless expect the
Group to honour its main commitments.

The main objectives of the law are to:

¢ ensure that the recognised unions of staff to be transferred (ie LTU) are informed and
consulted on the proposed transfer and its impact on staff.

¢ ensure that the contracts of employment of staff are transferred automatically between
employers and their terms and conditions protected.

The TUPE Regulations provide the following protection for employees transferred between employers:
e Existing contracts of employment transfer to the new employer. Once the transfer is
complete these can only be changed by mutual agreement.

e The period of employment with the Bank is treated as continuous service, once staff
transfer from the Bank to the new employer. Rights and benefits relating to the period of
continuous employment remain; such as for redundancy, unfair dismissal, etc.

e Any employees who are dismissed for a reason connected with the transfer can claim
unfair dismissal.

¢ Where worse terms and conditions are offered by the new employer at the time of
transfer, staff may resign and claim constructive dismissal.

¢ If the new employer attempts to impose new terms and conditions by dismissing
employees and re-employing them on new terms then the dismissal will be unfair.

It is particularly important that staff bear in mind that the Group has previously argued that, in terms
of remuneration, only basic salary is transferred to the new employer. In other words, staff transferred
from the Group to another employer could, unless LTU successfully negotiated proper compensation,
suffer cuts in their spendable income. We hope, however, that it will be possible to avoid this during
negotiations.

The Group has a legal obligation to negotiate genuinely with LTU on the transfer terms “with a view to
reaching an agreement.”

Negotiations on the transfer terms are due to commence shortly and LTU will be seeking full
input from staff, and providing detailed feedback, throughout discussions.

Previous Outsourcings

LTU has considerable experience — built up over recent years — in representing staff affected by
outsourcings. Outsourcings over the last couple of years have included:

e The transfer of Registrars to Equinity.

* The outsourcing of Distributed Services to Fujitsu.

* The transfer of Voice and Data staff to IBM.

To join call 01234 262868... today!

ltu —

.Co.uk

* The transfer of Desk Top Services staff — based at sites around the country - to IBM.

The Transfer Terms negotiated by LTU included increases in basic salaries to compensate for the loss of a
number of benefits.

e The transfer of 33 Corporate IFA staff, based in Bristol, to Marsh & McLennan after many
months of protracted negotiations on the Transfer Terms.

LTU negotiated an attractive compensation package to offset reductions in spendable income.

¢ The transfer of 83 Cardnet Staff, based in Southend, to FDRL. A dispute over the transfer
arrangements resulted in LTU taking the Bank to Employment Tribunal.

Though staff received loyalty bonuses of between £5,000 and £9,000 (net of tax) to compensate for
reductions in spendable income, staff were still left significantly worse off financially after the transfer.
All the above outsourcings were on a ‘compulsory’ basis; so staff were given no alternative but to
transfer.

What Next?

Following today’s announcement, LTU will begin detailed discussions with the LBG and Computershare
on the outsourcing arrangements and transfer terms. Only once the LBG and Computershare have
shared details of future plans for the transferred staff, will proper negotiations on the transfer terms
commence.

Staff must remember that there is a legal obligation on the Bank to ensure LTU is provided with full
details on future plans, details of the implications of the transfer for staff and, most importantly, it must
consult fully with LTU on the transfer terms “with a view to reaching agreement”. Members with any
questions can contact the Union by calling 01234 262868 or by email at 24hours@Itu.co.uk.

To ensure staff are represented fully during negotiations, the Union will be seeking a number of
members to act as representatives on behalf of staff. This will ensure staff needs and concerns are
properly represented. Members interested should contact Mark.Brown@Itu.co.uk.

Mark V Brown
Assistant General Secretary

cq- 01234 262868

24 Hour
Advice |

Line

01234 262821
Fax number

Zdhoursa@|tu. o uk

To join call 01234 262868... today!




