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11TH AUGUST 2009 ALL MEMBERS IN COMMERCIAL BANKING

Commercial Banking 
Selection Outcomes: 

Members Advice
The Bank has begun communicating to staff 

the outcomes of its Selection Process for the 
integration of LTSB and HBOS operations across 

Commercial Banking.

The outcomes for staff from the areas most directly 
affected by integration are detailed below:

Commercial Network (E&W)
All 1275 future roles in Commercial�s Sales Network 
for England and Wales have been � lled from 
amongst the 1475 LTSB and 102 HBOS staff in the 
original selection pool. 

These 1275 �successful� candidates include 94 staff 
who had also expressed interest in Voluntary 
Severance.

A further 27 affected staff have been found roles 
outside of the Sales Network (mostly in the new LBM 
structure) whilst 32 staff are pending decisions for a 
variety of reasons.

This leaves 243 staff who have not been found 
positions in the new structure: 142 of whom are 
seeking Voluntary Severance and 101 (80 LTSB 
and 21 HBOS) who are now at risk of compulsory 
redundancy and are being referred to CREST.

Local Business Manager (LBM) 
Network
The 403 staff being considered for the 220 new 
LBM roles consisted of 309 LTSB staff (113 MTO 
Relationship Managers and 196 Business Customer 
Advisers) and 94 HBOS Business Banking Managers. 

These staff are being appointed to 206 of the 220 
available roles; the remaining 14 positions being 
dif� cult to � ll because of geographical constraints. 

A further 90 MTO Relationship Managers were 
found roles in the Sales Network.

This leaves 107 displaced staff: 99 LTSB BCA�s and  
8 HBOS BBM�s. Of these, 54 staff are interested 
in Voluntary Severance, the preferences of 25 
are unknown, and 28 are at risk of compulsory 
redundancy and are therefore being referred to 
CREST for assistance in � nding redeployment.

Customer Service Centres
A total of 877 staff (652 LTSB CSC�s; 87 HBOS Sales 
& Credit Support; and 138 LTSB SHTO Account 
Managers) were considered for 537 FTE worth of 
jobs in the new structure.

Of the 299 staff not found roles in the new 
structure (286 LTSB and 13 HBOS), 211 are seeking 
Voluntary Severance and 88 staff are at risk of 
compulsory redundancy and are therefore being 
referred to CREST for redeployment assistance.

What Next?
Overall, from all of Commercial�s separate 
reorganisations - including smaller reorganisations 
not detailed here - 72% of staff (2172 out of 3013) 
were found roles in the new structure.

Of the remaining staff, 411 are being considered 
for Voluntary Severance and 224 are being 
referred to CREST since they are now at risk of 
compulsory redundancy.

The remainder of this Newsletter provides advice 
for those staff who might be dissatis� ed with 
the roles to which they have been allocated 
and particularly for those staff who may now 
be at serious risk of being made compulsorily 
redundant.
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Concerned About Your New 
Role?
Undoubtedly, many staff will be delighted to have 
been appointed to roles in the new, integrated 
Commercial Banking structure.

Nevertheless, there are some circumstances where 
staff might need advice or support.

Unsuitable Roles
It is possible that some staff have been allocated to 
roles that they consider unsuitable.

As LTU explained at the time the reorganisations 
were �rst announced, for roles that staff are asked 
to accept to be considered to be �suitable alternative 
employment�, they must be:

l	 Positions at the same Band or level of 
seniority. It is, however, possible for staff to be 
offered roles at one Band lower, so long as this 
does not involve a drop in status from Band 3 to 
4, Band 4 to 5, or Band 5 to 6. 

	 In circumstances where staff do have to drop a 
grade, their pay is protected for three years by 
the Bank�s Protection of Pay & Allowances (PPA) 
policy.

l	 Within the skills, competencies and 
experiences of individuals, subject to 
adequate training.

l	 �Proper jobs� rather than jobs of only a 
short-term nature 

l	 With the same working patterns.

l	 Within recognised mobility parameters. 
This typically means the location of the new role 
should be within 25 miles of home or involve a 
journey time of no more than 1 hour 15 minutes 
by public transport. 

Where staff are offered genuinely �suitable 
alternative employment� they cannot unreasonably 
decline the alternative role. If they do, they risk 
being treated by the Bank as having resigned and 
will therefore not be entitled to any compensation.

However, where staff are concerned about the 
suitability of new roles they are being asked to 
consider, they can insist upon Trial Periods of between 
4 and 12 weeks duration before con�rming their 
�nal acceptance. Details of the Trial Period should be 
con�rmed in writing.

Where the roles being offered to staff are unsuitable, 
they have a right to be offered Severance.

Still Prefer Voluntary 
Severance Instead
As LTU explains above, where staff are offered 
roles that genuinely qualify as �suitable alternative 
employment�, they have no legal or contractual right 
to be offered Severance Terms.

However, there are currently at least 224 staff across 
Commercial who are at risk of compulsory redundancy 
and LTU has an agreement with the Bank that it 
will take all reasonable steps to avoid making staff 
compulsorily redundant; including using �bumping�. 

This �bumping� process involves staff who are at risk of 
being made compulsory redundant switching positions 
with staff who have been found roles in the new 
structure - or perhaps work in unconnected areas - but 
who would prefer instead to be allowed to leave the 
Bank on Voluntary Severance Terms.

Staff who have been found positions but would still 
like to be considered for Voluntary Severance should 
advise both their line manager and HR representative. 
They should also provide their details to LTU�s Advice 
Team at 24Hours@ltu.co.uk or telephone 01234 
262868.

Scrapping Of Band 3 and 4 
Uppers For RD�s & RM�s
LTU has raised with the Bank its concerns about 
the removal of the �Upper� grades for Band 3 and 4 
Relationship Directors and Managers. This move will 
condemn many staff to lower pay.

These discussions are ongoing.
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Unsuccessful, Seeking 
Redeployment
LTU�s overriding priority is to avoid staff being 
made compulsorily redundant.

There are at least 224 staff across Commercial 
who are facing this prospect and who will now 
be referred to CREST for assistance in �nding 
redeployment.

LTU will be monitoring closely progress on behalf of 
all of these staff.

CREST
Staff who have not been found roles in the new 
structure will be issued with �at risk� letters, which 
will also trigger their referral to CREST. CREST�s role 
is to assist staff redeployment into suitable roles 
elsewhere in the Lloyds Banking Group. 

CREST provides a remote, telephone-based service 
rather than face-to-face support.

For those staff who wish to be redeployed, a 
telephone brie�ng will be set up with a CREST 
consultant (often involving several affected staff at 
the same time) where details are provided of the 
type of support staff can expect to receive. This may 
take place up to two weeks after �at risk� letters are 
issued.

This support includes:

l	 A dedicated CREST intranet support site to 
guide staff on how to conduct their job search; 
including advice on updating �Your Pro�le� 
forms and preparing for interviews.

l	 Job matching displaced staff with vacancies 
across the Group that are relevant to their skills 
and experiences. All vacancies are supposed 
to be referred �rst to CREST before being 
advertised either through IJA or externally.

l	 Where CREST identi�es suitable candidates, it 
creates a shortlist of up to three candidates for 
each role, using information provided in the 
most recently updated Your Pro�le forms. These 
shortlisted staff are guaranteed an interview.

CREST consultants are supposed to maintain at least 
monthly contact with displaced staff until they either 
leave the Bank or are successful in �nding new roles.

Noti�cation of Compulsory 
Redundancy
No letters of compulsory redundancy will be issued to 
staff until LTU and the Bank have discussed further the 
progress being made to �nd displaced staff alternative 
employment.

LTU will need to satisfy itself that the Bank has taken 
all reasonable steps to �nd staff redeployment - for 
example, actively seeking �bumping� opportunities.

These letters will not be issued until at least 12th 
October, at which point staff will be noti�ed of the 
date they will be leaving the Bank if they cannot 
be found an alternative role (based on their notice 
entitlement).

Taking Control
It is important that displaced staff who want to be 
redeployed in the Bank take active control of their 
job search, rather than leaving it to CREST whose 
contribution may be limited.

Such proactivity on the part of staff could include:

l	 Reviewing and updating �Your Pro�le� forms to 
ensure they most effectively re�ect the experience 
and skills staff have for the types of roles they are 
applying for.

l	 Regularly checking Job Shop in case there are 
suitable vacancies that haven�t been identi�ed as 
matches by CREST.

l	 Networking with contacts who might be aware 
of current or potential vacancies that may be of 
interest.

l	 Where unsuccessful at interview, seeking feedback 
in order to identify opportunities for future 
improvement.


