


Textual Harassment - LTU Agree 
New Guidelines
We have been discussing with the Bank the role that text messaging 
plays in the management of salesforce staff. Our Advice Team 
has been dealing with an increasing number of cases of sales 
management by text or voice message and the kind of low level 
intimidation that goes on via messaging, in whatever form, is 
unacceptable. 

It is all too common for SPBMs to receive text messages from Line 
Managers at home when they are relaxing berating them for not 
having enough appointments and asking what they are going to do 
to remedy the situation. We are all entitled to a home life and the 
kind of low level textual harassment that is on the increase across 
the Group must stop now. We have seen a number of messages 
left by Line Managers to members of staff and they border on 
harassment and intimidation.

The Bank and LTU have agreed new guidance on the use of 
text messaging outside working hours for staff working in 
the Branch Network. We hope to extend that agreement 
to other Divisions within the Group. Those guidelines, which 
are set out opposite, say “Mobile phones...promote efficient 
communications and enable real flexibility for the business and 
individuals but if used inappropriately can cause irritation and or 
anxiety, particularly where work related text messages are sent and 
received outside working hours”. The guidelines go onto say “Don’t 
send abusive text messages, even if you have received abusive 
messages yourself. It’s actually a criminal offence”.

Line Managers need to understand that Section 43 of the 
Telecommunications Act 1984, makes it unlawful to make 
malicious or abusive phone calls and will almost certainly 
extend to the kind of textual harassment perpetrated in 
some of the cases we have dealt with. Alternatively, the 
Protection From Harassment Act 1997 covers many forms of 
harassment involving persistent contact that causes distress. 
If the cases are serious enough we will bypass the Bank’s 
internal procedures and simply get the police involved.

Members who feel that they are being harassed by their Line 
Managers in this way should press save and make a note of 
the text or voice message, including the time and date, and 
report the incident to the Union. We will report all incidents 
to the Bank and, where necessary, demand independent 
investigations and fund the inevitable legal action that will 
follow. Where members give their agreement we will also 
publicise cases widely. 

Bonuses - Angry Reaction From 
Hard Pressed Staff 
As we predicted hundreds of staff have sent emails and 
contacted the Union’s Advice Line to protest at the Bank’s 
decision to increase the threshold level at which bonuses are 
paid from 90% to 100%. This decision, which we believe was 
made in haste, couldn’t come at a worse time for salesforce 
staff. Even Eric Daniels has said that the economic environment 
will remain difficult in 2009 with house prices continuing to fall, 
unemployment rising and consumer spending slowing. 

In that perfect storm it seems madness for the Bank to 
increase thresholds and targets when the UK economy is 
going through such turmoil. It seems that either by design 
or neglect the Bank is setting up thousands of staff for 
failure.  

Members will recall that in our last Newsletter we said 
that in the interests of transparency and fairness the 
Bank should provide us with details of the incentive 
arrangements for the new MD of the Retail Bank and 
the MD’s of the Community Banks. The Bank has now 
said that it is not prepared to provide those incentive 
arrangements. We can safely assume, therefore, that the 
new incentive arrangements allow for the MD’s to be paid 
bonuses for not achieving 100% of target. If that’s the case, 
and the Bank can disprove our contention by making public the 
incentive arrangements, then it is the height of hypocrisy for the 
new MD’s to tell salesforce staff that they can only earn bonuses 
on achievement of target whilst they receive them for ‘under 
achievement’ against target.

“If you have got something really important to say, 
you should phone or actually arrange to meet that 

person during working hours.” Mark V Brown
Assistant General Secretary

For onward cascade to LD’s and Branch Managers
Guidance on the use of text messages outside working hours

Note from Community Banking MD’s to AD’s

Mobile phones are an important part of our everyday business 

communications. They promote efficient communications and 

enable real flexibility for the business and individuals but if used 

inappropriately can cause irritation and or anxiety, particularly where 

work related text messages are sent and received outside working 

hours.

We need to look carefully at how we use text messaging to make 

sure that we are being considerate to our colleagues and their 

personal time.

It is important to consider the impact any message received may 

have on colleagues so if you feel it necessary to send a text please 

consider the following points:
Check the time! Consider whether they will be happy to receive 

•	
a text outside of normal working hoursMake sure your meaning is clear in a text message... you may 

•	
be joking, but how can the person you’ve just sent a text to 

know that?
There is always a potential a colleague can misread the ‘tone’ 

•	
of a text
Don’t sent abusive text messages, even if you’ve received 

•	
abusive messages yourself. It’s actually a criminal offence

And remember…
If you’ve got something really important to say, you should 

•	
phone or actually arrange to meet that person during working 

hours
Register For LTU’s eForum Now
LTU will soon launch its eForum online at www.ltu.co.uk/eforum.  

Although the eForum is not yet up and running, that doesn’t stop you 
from registering for the service. Members who are already registered for 
their LTU Online account don’t need to do anything, other than wait for 
the launch of the eForum. Those who are not yet signed up for an LTU 
Online account should do so now and you’ll be able to access the Forum 
as soon as it is launched. 

To register for LTU Online simply go to www.ltu.co.uk/register and 
follow the instructions to register for your LTU Online account, it 
couldn’t be easier.


