
Since August last year when the new HR 
operating model was rolled out across 
the Group LTU has seen a 150% increase in 
the number of individual cases requiring 
representation. In January LTU’s Individual Advice 
and Representation Service represented members 
in 181 individual cases and we are well on the way 
to surpassing that in February. The cases we are 
dealing with range from the ridiculous, a member 
of staff is disciplined at Stage 1 for transferring £50 
from her own account to her son’s account because 
he was short of cash, to the serious involving a 
member of staff who was harassed for missing sales 
targets.   

Get Advice Now
Being subject to the Bank’s disciplinary procedures 
is a serious issue, which could result in dismissal.  At 
the first hint of an issue it is better to seek advice 
rather than wait and hope that it will come to 
nothing.  

If you anticipate even a possible problem 
contact the Union immediately. Our advice 
and assistance, especially in disciplinary cases, 
can be that much more effective if we are 
approached before the process begins.

The Bank has a good track record in encouraging 
proper representation of members of staff subject 
to the disciplinary process. This is not only of 
advantage to the individual but is, of course, 
also of advantage to the Bank. This is because 
disciplinary action against an individual not properly 
represented is much easier to challenge at the 
Employment Tribunal, which is always sensitive to 
any lack of fair play or natural justice.   

If you require advice or help of any sort 
an Official will work with you individually. 
Members can also be assured that any requests 

for advice or assistance will be dealt with on 
a completely confidential basis by Officials 
who are employed by LTU work totally 
independently of the Bank and who have an 
established track record in resolving personal 
problems. 

Only For Members 
We’ve said it before but LTU membership is a 
form of insurance. LTU members pay monthly 
subscriptions and these subscriptions pay for all our 
services including the Advice Line. Non-members 
pay nothing and again, like any other 
insurance, cannot take out membership only 
when they suspect they have a problem. We 
will not advise or represent non-members under any 
circumstances and for that reason members calling 
the Advice Line may be asked to confirm personal 
details so that we can validate calls. 

If you are not a member please don’t call us. 
Whilst our members get first class service, 
non-members have to represent themselves.
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Up To 100 Jobs To Go 
In Wave 3
As part of ‘Wave’ 3 of the integration of Lloyds TSB and HBOS, 785 Senior Managers 
are in the selection pool for over 400 roles in the new Group. Many of those Senior 
Managers who are unsuccessful in securing a role in Wave 3 of the integration will, 
assuming that they want to, still be able to apply for jobs in ‘Wave 4’. However, the 
reality is that as a result of the integration a number of the current Senior 
Management population in both Lloyds TSB and HBOS will be leaving the 
Group.

Candidates have been considered and interviewed for the new roles based on 
the fact that they are currently the permanent incumbent in Lloyds TSB or HBOS; 
they have done that role within the last two years or the new role incorporates a 
significant proportion of the job they are currently doing. Candidates have been 
interviewed within the last two weeks and all appointments will be made and 
communicated to staff during the week beginning the 2nd March. We will then 
move onto the next phase of the integration.
.

Job Security & HBOS Merger
The new Group has said that the cost synergies and operational efficiencies will enable it to 
make annual cost savings of more than £1.5 billion per annum or 15.7% of the combined cost 
base by the end of 2011.  A large part of those cost savings will be as a result of reducing staff 
numbers and the jobs that will be lost as a result of Wave 3 are just the start of what is going 
to be a litany of bad news on the jobs front over the next few months.

In our discussions with the Bank we have said that given the scale of the forecast savings and 
the potential impact that will have on jobs, the key priority should be to ensure that any job 
reductions are achieved by voluntary means and not through compulsory redundancies. To 
achieve that objective LTU proposed the continuation of the 1997 severance terms but the 
Bank has refused to do that and we believe that compulsory redundancies are now more 
rather than less likely.  

Terms and Conditions
The implication of the time lines set out in the Bank’s recent document, 
‘One Bank’, is that there will be one set of terms and conditions across the 
new Group. Our expectation is that Managers appointed in Wave 3 will 
move across on their current packages. In our negotiations on the new 
package LTU will be seeking to ensure that the remuneration and benefits 
package for those staff remaining in the new Group is not diluted in order 
to reduce costs. Staff rights and entitlements must be protected. 

Justice For Asbestos 
Victims
Jill Bird 63, who worked in a number of Lloyds TSB Branches in and 
around Luton from 1961 to 2004 when she retired, died in November 
2008 just a few weeks after she was diagnosed with the asbestos related 
cancer mesothelioma. Thompson Solicitors, who act on behalf of LTU 
members in personal injury cases, believe that Jill may have been 
exposed to asbestos whilst working at George Street Branch. Before she 
died Jill became aware that another member of staff, Nicki Hopper, who 
also worked in George Street was also suffering from the same disease. 
Nicki died in January 2009. 

Jill’s husband Bryan Bird has said “It was a horrendous shock when 
we found out that Jill was suffering from mesothelioma. The doctors 
kept asking if she knew where she had been exposed to asbestos. It 
wasn’t until Jill discovered Nicki was suffering from the same disease 
that she remembered that there was asbestos in the premises where 
they both used to work”. Gayle Tomlinson, the Solicitor representing the 
Bird family and others, has said that she wishes to speak to anyone who 
worked at George Street Branch between 1960 and 1990 and can provide 
information on the working conditions during that period. Gayle can be 
contacted on 07734321211.

LTU raised the two cases at a recent negotiating meeting. The Bank has said 
an investigation is already underway and that it is treating the two cases 
seriously.

LTU Launches New 
Advice Web Pages
 LTU has launched its new Advice and Representation web pages for 

members at http://www.ltu.co.uk/representation/. Members can access and 

download the Union’s ‘What If’ factsheets which cover topics ranging from 

career break to hours of work. Biographical details of the Unions’s Advice 

Team and Individual Representation Consultants, who between them have 

over 400 years of combined experience of dealing with Lloyds TSB, can also 

be found on the new web pages. Members can also now contact us via an 

eAdvice Form which they can complete online, submit and get an answer 

to their questions within 24 hours. 

“If anyone has any information about Jill’s employment at 
Lloyds TSB or the condition of George Street branch premises 

when Jill worked there we would urge them to get in touch on 
07734321211.” 

Mark V Brown
Assistant General Secretary


