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Unnecessary 
Brinkmanship

Members will be aware from recent press reports 
that the Trustees of the HBOS pension scheme 
are considering asking the Court of Session to 
delay the HBOS acquisition until Lloyds TSB makes 
'appropriate arrangements' to guarantee that the 
new, merged Lloyds Banking Group will stand by 
the HBOS pensions scheme.

The acquisition can only go ahead if it is sanctioned 
by the Court of Session, which is due to sit on 
the 12th January. Not surprisingly, the HBOS 
Trustees are seeking to exploit the fact that the 
Bank is structuring the deal through a scheme of 
arrangement rather than a conventional takeover 
in order to secure additional guarantees for the 
pension fund. The HBOS Trustees will not be the 
only interested party making representations to the 
Court but they will be the most important and could 
delay the takeover. Day 1 of the merger, which is set 
for the 19th January, could be stopped indefinitely. 
That is in no one's interests, least of all the staff 
and pensioners of HBOS.

We understand the concerns of the HBOS Trustees 
and their desire to be seen to fulfill their fiduciary 
obligations but the alternatives for HBOS staff and 
pensioners to the LTSB merger were unthinkable 
at the time. HBOS could have been taken over by 
a foreign bank and its pension scheme would have 
been less secure than it is under the LTSB deal. 
Alternatively, the Government could have stepped 
in but the business would have been destroyed 
before that happened and they wouldn't have 
been able to afford to plug the deficit or offer any 
guarantees about future funding. The HBOS Pension 
Fund could have ended up in the Government run 
Pension Protection Fund and that would have been 
a disaster for all HBOS staff. 

The reports have also confirmed that the HBOS 
Trustees have still not, 3 months after the merger 
was first announced, carried out a full actuarial 
valuation to determine the size of the pension 
scheme deficit. It is normal during a merger or 
takeover for pension funds to carry out actuarial 
valuations, particularly now when Trustees have 
more power, in order to determine the size of any 
pension deficit. This should then be the basis on 
which they negotiate with potential new owners 
rather than engaging in esoteric arguments about 
organisational structures, which they are bound 
to lose. Despite our disagreements on pension 
scheme issues, and there have been many over the 
years, the Bank has always remained committed to 
funding the two schemes and we have no reason 
to believe that the HBOS pension scheme will be 
treated any differently.

Lloyds TSB Valuation
We have urged LTU sponsored Member Nominated 
Trustees, who are currently in the middle of their 
three-yearly actuarial valuation, to concentrate 
on ensuring they are using the correct actuarial 
assumptions in order to show the true extent 
of the pension scheme deficits and not to get 
involved in any legal manoeuvrings involving 
the merger. Once they have agreed the size of 
the deficits then they can sit down with the Bank 
and agree Recovery Plans which might, but may 
not depending on the size of the deficits, require 
the payment of significant up front contributions 
by the Bank. Members with any questions on this 
Newsletter can contact the Union's Bedford Office 
on 01234 262868. 

 

Mark V Brown
Assistant General Secretary
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financial assistance to current, retired and former members of staff and their 
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Instructions to your Bank or Building Society 
to pay by Direct Debit
Please fill in the whole form and send it to:
Lloyds TSB Group Union, St John’s Terrace, 3-7 Ampthill Street, Bedford MK42 9EY

1. �Name and full postal address of your Bank or Building Society 
 
To: The Manager 
 
Address 

 Postcode 

2. Name(s) of account holder(s)

 
3. Branch sort code

Bank or Building Society

4. Bank or Building Society Account Number

 
5. Lloyds TSB Group Union reference no.

 
6. �Instructions to your Bank or Building Society. Please pay Lloyds TSB Group Union Direct Debits 

from the account detailed on this instruction subject to the safeguards assured by The Direct Debit 
Guarantee. I understand that this instruction may remain with Lloyds TSB Group Union and, if so, 
details will be passed electronically to my Bank/Building Society.
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The Direct Debit Guarantee     This Guarantee should be detached and retained by the Payer.    

• �This Guarantee is offered by all Banks and Building Societies that take part in the 
Direct Debit Scheme. The efficiency and security of the Scheme is monitored and 
protected by your own Bank or Building Society.

• �If the amounts to be paid or the payment dates change Lloyds TSB Group Union 
will notify you 10 working days in advance of your account being debited or as 
otherwise agreed.

• �If an error is made by Lloyds TSB Group Union or your Bank or Building Society you 
are guaranteed a full and immediate refund from your branch of the amount paid.

• �You can cancel a Direct Debit at any time by writing to your Bank or Building Society. 
Please send a copy of your letter to us. 
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