19th December 2008

Mortgage Specialist

Mortgage Specialist
Targets For 2009

Today the Bank will announce the target
arrangements for 2009 for Mortgage Specialists,
Mortgage Specialist Managers and Area Mortgage
Specialists.

2008 - A Challenging
Year

The mortgage market has gone through a
tumultuous 12 months with the market ending the
year on its knees. The Council for Mortgage Lenders
announced that just £14.6 billion of lending was
advanced for November. This is a 22% fall from
October and a 51% fall from November last year.

Members will recall that for H2 2008 the LTSB
mortgage target was reduced from £3.65 billion to
£2.83 billion. That represented a reduction in target
of 28% for Mortgage Specialists. However, despite
that reduction Mortgage Specialists still struggled
to hit target with only 45% achieving 91%+ of their
volume target. Just 39% of Mortgage Specialists
achieved 100% of their volume target.

Targets For 2009

The Bank has acknowledged that 2009 is going to
be a very difficult year for Mortgage Specialists and
is proposing to reduce individual targets by some
36% from 1.94 mains per week in Q1 2008 to 1.24
mains for Q1 2009. The target reduction for Q4
2008 to Q1 2009 is 25% from 1.65 to 1.24 mains per
week.

The expectation for the whole of 2009 is 1.33 mains
per week, assuming that targets are not reduced
again because of market dislocation, and overall
that equates to a 22% reduction year on year. In
terms of individual performance 53% of Mortgage

Specialists would have achieved 100%+ of their
mortgage completions target in Q3 2008 had the
target been set at the new Q1 2009 level. The
number achieving more 91%+, and thus entitled to
a bonus, would have been 60%.

However, the target reduction tells only part of
the story. Not surprisingly, given that individual
targets will have been reduced by some 53% within
the last 6 months, the Bank is reducing on target
earnings for Mortgage Specialists from £1,810 to
£1,335 and from £2,740 to £1,840 for Mortgage
Sales Managers. The Bank is also introducing a
target for of 6 partnership referrals per quarter
which must be achieved before bonuses are paid.
We accept that Mortgage Specialists shouldn't
expect to earn the same bonuses if their targets
have been reduced but our concerns with the
Bank's proposals are that they have gone too far
and could in fact demotivate Mortgage Specialists
at the wrong time.

Quarterly Reviews

In these unprecedented times LTU and the Bank
have agreed to sit down regularly next year to
discuss targets. If performance drops further than
anticipated because of the deteriorating economic
climate then we would expect the Bank to review
targets again for the Mortgage populations.

Members with any questions on this Newsletter or

the Bank's proposals can either contact the Union's
Bedford Office on 01234 262868 or they can email

me at Mark.Brown@Itu.co.uk.

Mark V Brown
Assistant General Secretary
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| Vassar Smith Fund

The Vassar Smith Fund is a registered charity which provides support and
financial assistance to current, retired and former members of staff and their
dependants.

If you would like to contribute to the Fund tick this box to make a monthly
contribution of 10p or, if you would like to donate more

(

Postcode

Date of birth

Payroll number

Branch/Office/Dept

Location code

Home telephone

Work telephone

Personal Email address

Work Email address

Job title

Pay band

Y Yy Yaa Y Yo Y Yy

Date of joining group

N WA DA DA WD 2 W W W U 2 U W WA WA WA U S N D

simply write the amount you would like us to add to your D
subscription in the same box.
| Subscription Category... 2009 |
Bands 1,2, 3 & 4 £11.35 pm. D
Band 5 £10.75 p.m. D
Bands 6, 7 & 8 over 25 £10.00 p.m. D
Bands 6, 7 & 8 under 25 £9.00 p.m. D
Part time over 15 hrs £5.50 p.m. C)
Part time under 15 hrs £4.20 p.m. C)

“For the purposes of the Trade Union Act 1984 and other statutory requirements |
authorise the Union to use my work address as my “proper address” to which any
communications may be sent.”
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Instructions to your Bank or Building Society

to pay by Direct Debit

.co.uk  Please fill in the whole form and send it to:

Lloyds TSB Group Union, St John's Terrace, 3-7 Ampthill Street, Bedford MK42 9EY

1. Name and full postal address of your Bank or Building Society

To: The Manager

Address

Bank or Buiding Society

Postcode

2. Name(s) of account holder(s)

|

3. Branch sort code l ‘ l
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Originator’s Identification Number
faozri] QBN

4. Bank or Building Society Account Number
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5. Lloyds TSB Group Union reference no.

6. Instructions to your Bank or Building Society. Please pay Lloyds TSB Group Union Direct Debits
from the account detailed on this instruction subject to the safeguards assured by The Direct Debit
Guarantee. | understand that this instruction may remain with Lloyds TSB Group Union and, if so,
details will be passed electronically to my Bank/Building Society.

Signature(s)

Date

The Direct Debit Guarantee

This Guarantee should be detached and retained by the Payer.

+  This Guarantee is offered by all Banks and Building Societies that take part in the
Direct Debit Scheme. The efficiency and security of the Scheme is monitored and

protected by your own Bank or Building Society.

+  If the amounts to be paid or the payment dates change Lloyds TSB Group Union
will notify you 10 working days in advance of your account being debited or as

otherwise agreed.

«  Ifan error is made by Lloyds TSB Group Union or your Bank or Building Society you
are guaranteed a full and immediate refund from your branch of the amount paid.

+  You can cancel a Direct Debit at any time by writing to your Bank or Building Society.
Please send a copy of your letter to us.




