
When is a bonus scheme not a bonus scheme? 
When staff covered by that bonus scheme 
earn too much money and the Bank decides to 
change the rules two-thirds of the way through 
the quarter. Today MSM’s and ASM’s will be 
told that the bonuses they expected to earn in 
Q3 under the revised bonus scheme are going 
to be slashed and a less generous bonus scheme 
is going to be introduced for the remainder of 
the year.

Badly Designed
At the beginning of Q3 the Bank increased 
the payment weightings for mortgage cross 
sales within the MSM and ASM bonus schemes. 
Not surprisingly given that bonus schemes 
are designed to change behaviours, MSM’s 
and ASM’s, through the Mortgage Specialist 
population, refocused their attention and 
have been very successful at increasing 
mortgage cross sales. However, that success 
has highlighted a significant design flaw with 
the Bank’s bonus schemes for MSM’s and 
ASM’s. The Bank has said that the schemes are 
producing too much money for performance 
over 100% and it wants to reduce the level of 
payments significantly. 

No To Retrospection
We accept that there will be occasions when 
mistakes are made in the design of bonus 
schemes and that the Bank will want to 
rectify those mistakes once they become 
apparent. In respect of the MSM and ASM 
schemes we accept the Bank’s argument that 
the revised schemes being announced today 
will produce on average bigger bonuses than 
were being earned in Q2. However, what we 
find completely unfair and unjust is that the 
Bank wants to change the bonus schemes 
retrospectively. So the bonuses MSM’s and 
ASM’s think they earned in July and August 
will now be reduced. 107 MSM’s and 17 ASM’s 
will be impacted by the changes and they will 
see their bonuses reduced by up to £6,000. 
That is unacceptable. MSM’s and ASM’s have 
earned those bonuses and the Bank cannot 
simply come along and take money which staff 
have earned through hard work. 

Tell Us What You Think
MSM and ASM’s with any comments on the 
Bank proposals can either contact me directly 
at Mark.Brown@ltu.co.uk or phone the Union’s 
Bedford Office on 01234 262868.

						      Mark V Brown

Assistant General Secretary

5th September 2008 MSM’s and ASM’s
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Title

To receive LTU newsletters by email ... tick here

Vassar Smith Fund

Surname

Forename(s)

The Vassar Smith Fund is a registered charity which provides support and 
financial assistance to current, retired and former members of staff and their 
dependants.

If you would like to contribute to the Fund tick this box to make a monthly 
contribution of 10p or, if you would like to donate more 
simply write the amount you would like us to add to your 
subscription in the same box.

Home address

Postcode

Subscription Category… 2008				  

Date of birth

Bands 1, 2, 3 & 4	 £11.05 p.m.

Band 5		  £10.50 p.m.

Bands 6, 7 & 8 over 25 	 £9.75 p.m.

Bands 6, 7 & 8 under 25 	 £8.80 p.m.

Part time over 15 hrs	 £5.35 p.m.

Part time under 15 hrs	 £4.10 p.m.

“For the purposes of the Trade Union Act 1984 and other statutory requirements I 
authorise the Union to use my work address as my “proper address” to which any 
communications may be sent.”

Signature			   Date

Payroll number

Branch/Office/Dept

Location code

Home telephone

Work telephone

Work Email address

Job title

Pay band

Date of joining group
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Instructions to your Bank or Building Society 
to pay by Direct Debit
Please fill in the whole form and send it to:
Lloyds TSB Group Union, St John’s Terrace, 3-7 Ampthill Street, Bedford MK42 9EY

1. �Name and full postal address of your Bank or Building Society 
 
To: The Manager 
 
Address 

 Postcode 

2. Name(s) of account holder(s)

 
3. Branch sort code

Bank or Building Society

4. Bank or Building Society Account Number

 
5. Lloyds TSB Group Union reference no.

 
6. �Instructions to your Bank or Building Society. Please pay Lloyds TSB Group Union Direct Debits 

from the account detailed on this instruction subject to the safeguards assured by The Direct Debit 
Guarantee. I understand that this instruction may remain with Lloyds TSB Group Union and, if so, 
details will be passed electronically to my Bank/Building Society.

Signature(s) 

Date

Originator’s Identification Number

8  3  0  2  7  1

The Direct Debit Guarantee     This Guarantee should be detached and retained by the Payer.    

• �This Guarantee is offered by all Banks and Building Societies that take part in the 
Direct Debit Scheme. The efficiency and security of the Scheme is monitored and 
protected by your own Bank or Building Society.

• �If the amounts to be paid or the payment dates change Lloyds TSB Group Union 
will notify you 10 working days in advance of your account being debited or as 
otherwise agreed.

• �If an error is made by Lloyds TSB Group Union or your Bank or Building Society you 
are guaranteed a full and immediate refund from your branch of the amount paid.

• �You can cancel a Direct Debit at any time by writing to your Bank or Building Society. 
Please send a copy of your letter to us. 

Personal Email address

Email address preference (please tick) 	 Personal	 Work


