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Since our last pay Newsletter the feedback we 

have received from members has been supportive 

of our decision to reject the Bank's 2 year pay 

deal. Pay decisions are being communicated now 

and whilst some staff will inevitably benefit from 

the 4% pay pot, which is good, many thousands 

of staff  in Branches and Offices up and down the 

country will not.

LTU could simply have accepted the deal, as 

others have done, but to have accepted such a 

fundamentally flawed reward system would have 

been wrong. Our reasons for rejecting the reward 

system are as follows:

•  Many of those staff whose salaries put 

them in the ‘market plus’ zone and are 

not high performers will be meeting their 

Line Managers shortly to discuss pay. We’re 

paraphrasing what the Line Managers will 

say, but it will go something like this, “You’re 

a solid performer and have met all your 

objectives. No one can deny your commitment 

to the Bank and your experience has been 

valuable to me personally throughout the 

year. Unfortunately, the reward system says 

you’re paid more than the role’s worth and I’m 

sorry but there will be no salary increase this 

year ....”.

•  This group of staff will see their standard of 

living deteriorate yet again. The so called 

guidance given to Line Managers to address 

the issue of zero awards, which we discussed in 

our last Newsletter, will not make a blind bit 

of difference to this group of staff. Those who 

think it will, which includes AMICUS, are living 

in Neverland.
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• The Bank said that if the amount of money that 

is needed to fund the pay pot next year was more 

than 4%, the increase would need to be approved 

by the Bank’s Executive.

The Bank was proposing a two-year pay deal but 

one that allowed it to pull out of the agreement 

if it wanted to. Such an agreement was totally 

unacceptable. Only a fool would agree to a 

two-year pay deal that allows one party to 

pull out of the agreement whenever it suits 

it.

• LTU was asked to accept that the average 

market movement, which is the amount of 

money required to keep staff in the same 

position relative to people in other companies, 

should be the key factor in the size of the pay 

pot. However, there is simply no way of 

checking the accuracy of the average market 

movement because the Bank refuses to 

release the salary survey information that 

shows how the market has moved. LTU, on 

behalf of its members, would not be allowed to 

see the salary survey data despite the fact that 

we were being asked to sign up to a two-year 

pay deal. 

If the Bank had wanted a credible pay deal 

it should have stopped concealing its pay 

survey data.

• LTU has always said that all staff, regardless of 

their zonal position, should get the increase 

in the market movement for their Band 

automatically. Market movement increases are 

important because they are needed just to keep 

staff in the same position they are relative to the 

market. If you get an increase less than market 

movement you’re going backwards. 

Remember What You're Worth
When it comes to individual discussions at Branch/

Office level, your Line Manager will have been 

told to talk about the whole of the ‘market’ 

zone reflecting what other employers pay for 

fully effective, competent employees. In your pay 

discussions don’t be fooled by this verbal sleight of 

hand.  Members should never forget that market 

indicators still exist and are equivalent to the middle 

of the ‘market’ zone.  The market indicators for the 

local markets and for the Financial Services market 

are set out on page 4 of this Newsletter.  It is the 

market indicator figures that other employers will 

pay for a fully effective and competent member 

of staff, and that is what you are worth in the 

job market.  So remember, simply falling across 

the threshold of the ‘market’ zone is not enough.  

You need to progress to at least the middle of the 

‘market’ zone in order to be getting paid the rate 

for the job.



The 'Union' That Likes To Say "Yes"
Some members may have seen a recent briefing from 

AMICUS criticising LTU’s decision to reject the Bank’s 

two-year pay deal. Whilst we normally ignore such 

criticisms, it is important on this occasion to respond to 

some of the points in that briefing and separate fact 

from fiction. The facts are these:

• Negotiating from a position of strength means that 

LTU doesn’t have to accept whatever offer is put 

on the table by the Bank. But if your organisation is 

financially dependent on the organisation you are 

negotiating with, which is the position of AMICUS, 

then you are in a very vulnerable position and are 

more likely to accept, rather than reject, inferior 

deals. That is what’s happened this year.

•  AMICUS says, in defence of its agreement, that 

“... the Bank’s offer on pay this year was far 

removed from the opening offer.”. Whilst we 

can’t comment directly on discussions between 

the Bank and AMICUS, we can say that in our 

case the Bank’s final offer was almost exactly the 

same as their opening offer. Trying to dress up 

the negotiating process, which they described 

as “long and arduous”, as a way of diverting 

attention away from an inferior agreement is to 

mislead their 2,500 members. 

•  It is because of our campaign last year, and in 

previous years, that the Bank has shifted its 

position on a number of pay issues. If it wasn’t 

for our campaigns the Bank wouldn’t have made 

the changes it did. The fact is that we felt those 

changes were not good enough and that on 

the key issues the Bank’s position hadn’t really 

changed, most notably the fact that those staff 

whose salaries put them in the ‘market plus’ zone 

and who are not high performers will get no 

salary increase yet again,. In fact, AMICUS admit 

as much when they say that ‘zero awards will not 

disappear overnight”. The fact is that thousands 

of staff will get zero awards again and no trade 

union, worthy of the name, could condone that.

LTU General Council Elections
General Council is the Union’s governing body and its 

Principal Executive Committee for the purposes of the 

Trade Union Act 1984. 

Its members are elected for a three-year period of 

office and consist of elected District and Section 

representatives. 

Meetings take place at least once a year in London. 

Time-off work is provided and all reasonable travelling 

expenses are met by the Union.

The various District and Section Committees are entitled 

to a number of seats on General Council according to 

the number of Members represented. Meetings of these 

District and Section Committees have recently taken 

place and nominees have been put forward from 

these committees to serve on General Council.

As existing representatives these candidates are 

strongly recommended. However, any other members 

wishing to stand for election should write to the 

General Secretary at the address above requesting a 

nomination form. Only members with at least twelve 

months membership of the Union are eligible for 

nomination. The closing date for receipt of completed 

nomination forms is 5th April 2006.

Mark V Brown
Assistant General Secretary
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