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Bank 'Sexes Up'
Pay Pot

he Bank stands accused of deliberately
and mischievously trying to 'sex up'
the amount of pay increase staff will

get from the pay pot.

All staff should have received the “"dodgy”
booklet which announces on the front cover

a pay pot of 2.35% (subsequently increased

by Offshore Banking to 3%). It goes on

to say that there will be an “....additional

2.55% spend on automatic adjustments.”.

It concludes, in a statement which even
Comical Ali - that's the Iraqi Information
Minister - would have been proud of, that
if you “...add the 4.9% spend on basic pay
to the 4% Flavours cash sum and this makes
a total of 8.9%."” The clear implication of that
statement is that Offshore Banking staff will

get a salary increase worth 8.9%. That is simply
not true. The two payments are separate. The
Flavours payment is fixed at 4% and the majority
of staff will get an increase from the pot of

less than 4.9%. You don’t need an Hutton
style Inquiry to realize that the Bank's
Spinmeisters are playing fast and loose with

the figures.

Our proposals sought to address the structural

“You don’t need
a Hutton style Inquiry
to realize that the
Bank's Spinmeisters are
playing fast and loose
with the figures."

inadequacies of the Bank's approach to pay
and provide real, lasting and guaranteed
improvements in pay through a mechanism of

defined salary progression.

The Bank's offer, announced today, falls well

short of the action required.

There is a history of the Bank repeatedly
changing its pay policy and dressing up poorer
packages as improvements. Under the current
pay policy the Bank’s stated objective is to get
people to the market rate — 100% of its pay
range. Now it says that its policy is to get staff to
the “market zone” which starts at 95%. That's an

immediate reduction in expected pay.

The Bank's pay pot is explained inside this

Newsletter.



LTU Rejects Pay Pot

When looking at the pay pot spend members should
not be seduced by the Bank’s headline figure of
4.9% because it contains payments for uplifts in
April and October and market movement increases.

Salary Uplifts = 2.55%

We would be the first to acknowledge that under
the new package staff are now to be paid at least
90% of the market indicator for Bands 6, 7 and 8
and 85% for Bands 5-2. The Bank has said that it will
take about 2.55% of the headline pay pot figure to
get staff to these minimum levels. But rather than
doing this in one go the Bank, in a blatant act of
tightfistedness, intends to make staff wait an extra
6 months to get to the new minimum salary level.
That is not the behaviour you would expect from a
high performance organisation. Staff deserve the
full increase in April.

Market Movements = 0.90%

We now know that 2.55% of the headline pay pot

is for uplifts. This then leaves a figure of 3% to use

for increases covering movement in the market and
to move staff through the Pay Zones. However,

the Bank has said that up to 0.9% of the pay
pot will actually be used just to keep staff in
the same position they are now relative to the
market. If you're a Band 8 Lower in Jersey, as
the table opposite shows, you will need a salary
increase of 3.94% just to tread water. Anything
less than that and you are moving backwards.
The tables opposite set out the new pay zones
and market indicators for staff in Jersey,
Guernsey and the Isle of Man.

Performance Pot = 2.1%

That leaves line managers with just 2.1% of
the pay pot to move staff through to the
‘market’ zone. That will not be enough given
the Bank’s new ‘commitment’ of getting staff
into the ‘market’ zone in 2 to 3 years. At

least with market indicators the Bank had
the decency to wait a few years before
breaking its 'commitment’' to pay staff
the market rate for the job. With the small
amount of money left over to spend on moving
staff through the zones the Bank is in danger of
breaking its ‘commitment’ immediately.

How To Judge This Offer

In recent years the Bank has said that its policy on
pay has always been driven by the market and the
'rate for the job'.

What we want the Bank to do is deliver on its own
policy and pay fully experienced and competent
staff their 'market rates'. Yet again this offer fails to
meet that policy. There are no proper guarantees

that staff who should be paid the rate for the
job will be. Moreover, experienced staff already
paid above the market rate will see their pay
relative to the market rate deteriorate.

Our negotiations continue and | will keep

members informed of developments.

Mark V Brown
Assistant General Secretary



Jersey Jersey
Comparison of Current and Proposed Mis
Primary Zone Market Zone High Performance
Band 2003 MI | 2004 %
Band From To From To From To Proposed !ncrease

mi in Ml
8L 14,549 15,356 15,357 16,972 16,973 19,398 8L £15,552 £16,165 3.94%
8u 16,888 17,825 17,826 19,701 19,702 22,517 8u £18,106 £18,764 3.63%
7 19,514 20,597 20,598 22,765 22,766 26,018 7 £21,348 £21,682 1.56%
6 24,508 25,868 25,869 28,592 28,593 32,677 6 £26,333 £27,231 3.41%
5L 27,574 30,817 30,818 34,061 34,062 38,928 5L £32,440 £32,440 0.00%
5U 31,517 35,224 35,225 38,932 38,933 44,495 5U £37,035 £37,079 0.12%
aL 35,748 39,952 39,953 44,158 44,159 50,467 AL £40,920 £42,056 2.78%
4u 40,263 44,999 45,000 49,735 49,736 56,842 4y £47,072 | £47,368 0.63%
3L 48,611 54,329 54,330 60,047 60,048 68,627 3L £53,921 £57,189 6.06%
3U £62,383 £63,910 2.45%
3U 54,324 60,714 60,715 67,105 67,106 76,962 L £79,955 £80,989 129%
2L 68,841 76,939 76,940 85,037 85,038 97,187 20 £91,054 £96,984 651%
2U 82,436 92,134 92,135 101,832 101,833 116,381 Average 2.70%

Guernsey Guernsey
Comparison of Current and Proposed Mis
Primary Zone Market Zone High Performance
Band 2003 MI 2004 %
Band From To From To From To Proposed | Increase
Mi in Ml
8L 13,229 13,963 13,964 15,433 15,434 17,639 8L £14,138 £14,699 3.97%
8uU 16,317 17,223 17,224 19,036 19,037 21,756 8uU £17,786 £18,130 1.93%
7 19,129 20,190 20,191 22,316 22,317 25,505 7 £20,583 £21,254 3.26%
6 22,414 23,658 23,659 26,148 26,149 29,885 6 £24,854 £24,904 0.20%
5L 25,781 28,813 28,814 31,846 31,847 36,396 5L £30,330 £30,330 0.00%
5U 29,454 32,918 32,919 36,384 36,385 41,582 5U £34,652 £34,652 0.00%
aL 33,727 37,694 37,695 41,662 41,663 47,615 a £39,343 £39,679 0.85%
au 39,002 43,590 43,501 48,178 48,179 55,062 4y £44,978 | £45885 | 2.02%
3L 46,592 52,072 52,073 57,554 57,555 65,777 3L £54,010 £54,814 1:49%
3U £67,870 £67,870 0.00%
3U 57,690 64,476 64,477 71,263 71,264 81,444 2L £78.018 £79.915 2.43%
2L 67,928 75,918 75,919 83,910 83,911 95,898 2U £88,606 £99,014 11.75%
2u 84,162 94,062 94,063 103,964 | 103,965 118,817 Average 3.97%

Isle of Man

Primary Zone

Market Zone

High Performance

Band From To From To From To

8L 11,236 11,859 11,860 13,107 13,108 14,981
8U 13,189 13,920 13,921 15,386 15,387 17,585
7 15,899 16,781 16,782 18,547 18,548 21,198
6 19,187 20,252 20,253 22,384 22,385 25,583
5L 21,216 23,711 23,712 26,207 26,208 29,952
5U 24,542 27,428 27,429 30,316 30,317 34,648
4L 28,042 31,340 31,341 34,639 34,640 39,588
4y 34,338 38,377 38,378 42,417 42,418 48,478
3L 39,568 44,222 44,223 48,877 48,878 55,860
3U 48,767 54,503 54,504 60,241 60,242 68,848
2L 59,412 66,400 66,401 73,390 73,391 83,875
2U 70,281 78,549 78,550 86,817 86,818 99,221

Isle of Man

Comparison of Current and Proposed Mis

Band 2003 M 2004 %
Proposed | Increase
M in Mi
8L £11,943 £12,484 4.53%
8uU £14,371 £14,654 1.97%
7 £17,558 £17,665 0.61%
6 £21,319 £21,319 0.00%
5L £24,5211 £24,960 1.83%
5U £27,928 £28,873 3.38%
4L £31,962 £32,990 3.22%
4U £37,696 £40,398 7.17%
3L £46,550 £46,550 0.00%
3U £57,373 £57,373 0.00%
2L £69,896 £69,896 0.00%
2U £82,684 £82,684 0.00%
Average 1.89%




