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Lloyds TSB - Regulated Salesforce

Salesforce Of 
The Future: From 
1,750 To 1,150 
Today members will be told that the Bank plans to restructure the regulated salesforce and reduce the number 
of Financial Consultants, which includes Black Horse Consultants, Savings and Investment Advisers, Financial 
Advisers, Financial Consultants and Financial Planning Managers, from 1,750 to 1,150 by the end of June.

Whilst the reasons behind the decision to reduce the salesforce are well known, increasing competition, the 
simplification of many products following the Sandler Review, the impact of the 1% world requiring lower cost 
distribution channels for some products and recently the uncertainty in the equity markets, what concerns LTU 
is the speed of the Bankʼs decision. To reduce the number of FCʼs now, rather than waiting to see what impact 
these changes would have on the life and pensions business, seems to be based on an overly pessimistic view 
of the future of life and pensions. The Bank had already initiated a longer term project, with Union involvement, 
to look at the Salesforce of the Future and that  review  would have allowed us  to deal with any restructuring of 
the salesforce over a much longer period and thus avoid the need for redundancies. One factor which the Bank 
doesnʼt mention in justifying its decision to make these changes now, and we believe that it is critical, is the role 
of Scottish Widows. According to the Bank there is a pressing need to reduce the Scottish Widows cost base to 
a position that is sustainable given its projected income shortfall this year. Lloyds TSB planned to deliver 133.5 
million salepoints to SW in 2003 but that was reduced to 115 million and the maximum a smaller salesforce is 
now likely to deliver is 107 million salespoints. What happens to the remaining salesforce if thatʼs not achieved?

In our discussions with the Bank we have been insisting that every effort is made throughout this restructuring 
programme to reduce the number of Financial Consultants by voluntary means and that every avenue is 
explored before any member of staff is made compulsorily redundant. The Union will also be ensuring that FCʼs 
are not expected to accept alternative jobs which they might consider unsuitable. Members with any questions 
on any aspect of this restructuring exercise should contact the Unionʼs Advice Team on 01234 262868






