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Registrars
Members
Update

TUhasrecentlylaunchedit'sFairPayNowCampaigninRegistrars,

themainfeatures ofwhicharedetaileddowntherighthand

ide of this page.

Aswell asissuing aseries of Newsletters to back up ourFairPay Now|
Campaign, andcontinuingtopresstheBankuntilitrecognisesthefac
thatsalaryLevelsareunacceptablylowinRegistrarsinWorthing, LT
willbeprovidingadditionalincreased’on-site’supporttomembersin

the form of ...

e Our new JAOR, Mike Duffell, who will be availiable to member:
once a month. Further details about Mike's appointmentcanb

found on Page 4 of this Newsletter

* Increased visits by LTU’s Regional Officer for Registrars, David
Knight, who willnowbe spendingone day amonthateachofThe

Causeway, AspectHouse, BrooklandsHouseandHighdownHouse

* FurtherlocalsupportfromDavidEvans,LTU’sSeniorHealth&Safety

RepresentativeinRegistrars, asdetailedonPage5ofthisNewsletter.

ThisNewsletterwillbringMembersuptodatewiththeprogressofthe
Union’sFairPayNowCampaignandoutlinethesupportthatmembers

can expect locally.

FAIR PAY NOW
CAMPAIGN

The Pay
Campaign

A guarantee
that all Staff,
are paid no less
than 90% of the
appropriate Local
Market Indicators.

All Increases to be

backdated to April

2002 for all staff who
have been employed
since January 1st 2002,

based on 2002 MI’s.

Value of Local Ml’s to
be increased to their
1999 Jlevels, based on
increases since then in
UK Average Earnings.

Ml’s to be moved
progressively higher
oversubsequentyears
toreflect higherlocal
cost of living.

Additional funds
to be injected to
raise salaries of
longer-serving,
experienced
Staff far
closer to
their
Ml’s.




Fair Pay Now ...

MemberswillbeawarefrompreviousNewsletters
this year thatLTU has mounteed a ‘Fair Pay Now’
CampaignforallRegistrars Staff. Thebasisofthis

Campaignisdetailedintheboxonthefrontpage..

The Bank had announced that Market Indicator for
Band 8 Staff in Worthing will be increased to
just £12,000.

Infact,inthelastfouryearsRegistrarsPayRatesin
Worthingwillhave;

* Increasedbyjust4.8% forstaffinBand8;
e REDUCEDby5.1%forstaffinBand7.
Inthe same fouryearperiod;

¢ Inflationhasincreasedby7.9%.
e UKAverageEarningshaveincreasedby13.7%.

* LocalHousePriceshaveincreasedby78.9%.

e AveragePayintheWorthing'TravelToWork'area
have increased by 10.0% over the last 3 - rather

than 4 - years, according to government statistics.

InourNewsletterofxxthFebruary, LTUadvised
membersthatwehaverejectedthenewMarket
IndicatorsandPayArrangementswhichhavebeen

announcedforRegistrarsStaffasunacceptable.

LTUrecentlypublishedthetableatthefootofthis
page,comparingWorthingPayRatesandLivingcosts

with aselection ofotherareas.

ItshowsjusthowbadRegistrars’'WorthingPayRates
arebyshowing, inthelastcolumn,howmuchthe
Marketindicatorwouldneedtobetomatchthe

standardofLivingineachofthelocations.

LTU will shortly follow this up by publishing its
researchshowinghowRegistrarsPaycomparespoorly
against that of other similar employers operating

within the Worthing area.

Butthese aren’tthe onlyreasons for LTU’s 'Fair Pay

Now' Campaign ...

e The cost of living in the Worthing area is well

above the UK national average.

Yet outof307differentareasallocatedLocalMl’s
by the Bank, just57 (18.6%) have been allocated
rates which are the same or lower than those

proposed for Registrars Staff in Worthing.

* Registrarshasbeenaparticularlysuccessfuland
profitable component of the Lloyds TSB Group
in recent years. Indeed only last year Senior
ManagemtnwerecongratulatedbyPeterEllwood

for the function’s performance.

But despite this, Pay Rates were last year frozen

in Worthing!!!

e Even worse, this year the Bank has sought to
excusenominalincreasesinRegistrarsPayLevels-
justa4.8% increase for Band 8 since April 1999,
and a cut of 5.1% for Band 7's - on the

HOW REGISTRARS' WORTHING PAY RATES COMPARE
Area Band 8 Average Equivalent
M.L. House %rice Livin
Stanaoard
Bradford £11,750 £74,237 £15,157
Grimsby £11,750 £61,194 £15,275
Derby £11,850 £89,365 £14,457
Ipswich £12,000 £105,521 £13,560
Plymouth £12,000 £97,785 £12,840
Worthing £12,000 £147,053 £12,000
Birmingham £13,500 £107,417 £14,040
Brighton £13,500 £181,184 £12,690
Bristol £14,250 £144,553 £15,390

Keeping In Touch With You

Do we have your correct details?

DowehaveyourcorrectWorkLocationrecorded? If
not, clearlywewillnotbeabletocommunicateas

effectivelywithyou.

IfyourWorkLocationhaschanged, orisdifferentto
thatshownontheenvelopecontainingthisNewsletter

thenpleasetellususingtheenclosedinsert.

Newsletters by e-mail

You can now receive most Newsletters by e-mail to

your home computers if you wish.

Simply contact the Union’s Bedford Office on
01234-262868 and advise us of your e-mail address.
You will then receive copies of the LTU Newsletters

relevanttoRegistrarsmembersasaWorddocument.

Support You Can Count On

OnlyLTUhastheresourcestoprovidemembers
workingintheRegistrarswiththelevelofservices
neededtoensurethattheirinterestsarefullymet.

Theseinclude:
¢ RegularNewslettersonissuesaffectingstaff.

Eachyear,LTUisaloneinissuingmanyinformative
Newsletterstailoredspecificallytoaddressingthe

needsandconcernsofRegistrarsstaff.
e RegularvisitsbyLTU.

LTU'sFullTimeOfficialsandJAORsvisiteach
Registrarsbuildingonaregularbasistoprovide
help, adviceandguidanceonallmattersaffecting

staff.

e RegularmeetingswithRegistrarsSenior

Management.

LTUmeetswiththeSeniorManagementona

regularbasistodiscussissuesofdirectconcernto

staff who work in Registrarss.

e Campaigns for and on behalf of members working

in Registrars.

LTU regularly campaigns on issues - from pay to

working conditions - affecting Registrars staff.

BecauseofLTU’sprofessionalismandresources, and
the fact that the Union represents only staff in the
Lloyds TSB Group, LTU is able to be closely in touch
with the needs and concerns of staff in all areas of
theBank-suchasRegistrars. ThismeansthatLTUcan
actquickly and effectively to ensure thatstaffgeta

fair deal.
Only LTU can offer this level of support.

Any members needing advice, information or
representation should telephone LTU’s 24 Hour
Advice Line on 01234 262868.

STEVE TATLOW

Assistefglgﬂﬂﬁl\ﬁecretary

Assistant General Secretary



Keeping You In Touch

LTUissuednearly200Newsletterslastyear,andhas
alreadyissuedastaggeringxxsofarin2003, many
ofwhichhavecontainedadvice,informationand

guidanceforRegistrarsmembers.

Herearejustsomeofthe NewslettersthatLTU
hasproduced. Ifyouwouldlike furthercopies
ofanyoftheseNewsletters, simplycontactthe
Union’sBedfordOfficeon01234-262868, ore-mail

Graeme.Downe@ltu.co.uk.

¢ 02-Jan-AgencyStaffEmploymentRights

What You Get For Your Subs

... for Registrars Staff

groundsthatturmoilintheStockMarketisforcinga

squeezeoncosts.

TheBankneverofferedaboveaverageincreases
in Pay Rates to Registrars staff in recent years
when the Stock Market was particularly buoyant,

so why penalise staff now?

¢ LTUcanseenogoodreasonwhatsoeverfor
RegistrarsManagementrefusingLTU'sdemandsto
guaranteethatnoBands7and8staffwillbe
paidbelow90%  ofthe (alreadyunacceptablylow)

Marketindicator

Thisis despite the factthatthe vast majority of
staff across the rest of Lloyds TSB have such a

guarantee.

e SeniorlMlanagementhasinsistedthatstaffare

alreadypaidclosetotheMarketindicators.

¢ Ifthisreallyisthecasethenthereasonsfor
refusing to guarantee minimum salary levels is
even more unjustified, since, if the Bank were
right - whcih LTU disputes - agreeing to LTU’s claim
would not mean that vast numbers of staff would

be entitled to additional pay increases.
Pay Grievance Successes

Inrecentyears,LTUhashadconsiderablesuccess
supportingmembersinpursuingPayGrievancesover

theleveloftheirsalarieswithinRegistrars.

Ofthe 14Registrarscaseseventuallypursuedthrough

theBank’sformalGrievanceProcedure;

¢ Nineresultedinpayincreasesinadditiontothose

originally awarded in the April Pay Increases;

e The successful cases resulted in additional pay
increases ranging between 2% and 8.9%; the
average being 4.37%. In several cases the
increases were back-dated up to two years, with

resultant increases to Profit Sharing as well;

e In only two cases was LTU unable to secure
further pay increases for staff using the Bank’s

Grievance Procedure.

Mostofthecasesresolvedsuccessfullyaffectedstaff
withthreeormoreyearsservice,whosesalarieswere
typically only at around 90% of the appropriate

Marketindicators. Thiswasdespitethefactthatitwas
clearthattheywerefullyexperiencedandsatisfactory

performers.
Ongoing Support From LTU

LTU’s JOAR, Mike Duffell is available one day each
week, and will be pleased to discuss any problems
membershaverelatingtopay. Mikecanbecontacted
on 01903-xxxxxx. Further details of Mike's role and

responsibilities can be found on Pages 4 & 5.

LTU has adedicated Advice Team all the members of
whichareveryexperiencedindealingwithmembers’
Pay Award issues, The Advice Line is available 24
hours a day, 7 days a week on 01234-262868.



LTU Representation in Registrars

Jointly Accredited Office Representative

MikeDuffellwasappointedLTU’sJointlyAccredited
OfficeRepresentative (JAOR)forRegistrarsearlier
thisyearfollowingtrainingundertakenbyboththe

Unionandthe Bank.

The JAOR Role is a joint Bank and Union initiative,
designed to help facilitate communication and the
resolution of individual issues and concerns at a

local level.

Mike is allocated one day a week (Thursdays)
on full pay from the Bank, to carry out the

following duties:

e Conduct'AdviceShops'inandaroundRegistrars,
in order to help identify and resolve individual

and collective staff issues and concerns.

e Liaise closely with local HR Management to
discuss developments which may affect staff

and attempt to resolve staff concerns.

¢ Be an effective contact between LTU and

its members.

¢ Provideassistance
to members with
grievance,
disciplinary or
performance
problems, in close
liaison with LTU’s

i d full-
experienced fu Mike Duffell

Jointly Accredited Office
Irepresentatlve forRegistrars

time officials.

e  Attendmeetings

between the Union and Registrars’ Management,
providing local input to negotiations and

consultations.

Explain the role of LTU to new employees and other
staff and ensure that members are able to make the

fullest use of LTU’s extensive services.

Help to ensure that staff are kept up to date on
all developments which may affect them, across the

Bank and in their own specific area.

Health & Safety Representation

David Evans has long been involved in Health & Safety Representatio

on behalf of members in Registrars for LTU, and now has considerabl

experience in Health & Safety Representation.

LTUrecently took the step of formalising David’s status, and wrote to th

Bank Accredited him as our Principal Health & Safety Representative i

Registrars.

David’s deuties as LTU’s Principle Health & Safety Representative

include:

¢ ConductingHealthSafetysitevisitsinorder
to help identify and resolve Health & Safety ¢

issues and concerns;

e LiaisingcloselywithlocalHRManagement
to discuss developments which may affect °
the Health, Safety and Welfare of staff and

attempt to resolve staff concerns;

David Evans

Health&SafetyRepresentativq
for Registrars

Providing assistance to members with Health &
Safety issues, in close liaison with LTU’s experienced

full-time Officials;

Attending meetings between the Union and
Registrars’ Management, providing local input to

Health & Safety negotiations and consultations.

LTU’s Representative Liaison Committee

LTUhasanactiveRepresentativesLiaison

Committeewhichmeetsquarterly.

TheRegistrarsRepresentativesLiaisonCommitteeis
oneofmanysimilar CommitteesacrosstheBank’s
Head Office and Department areas which provide a
direct link between the Union’s members and the

Union’s negotiating Officials enabling;

e (Clearlinesofcommunicationbetweenthe

member and the Union centrally;

Direct input from members to the Union’s negotiating
Officials to ensure local issues are fully addressed
when the Union meets with Registrars’ Senior

Management;

To enable LTU’s negotiating Officials to update
members first hand with details of developments,

both in Registrars, and across the Bank as a whole.

Other Representational Help Available

In addition to all the on-site Representation
available to members in Registrars, LTU also
provides an unrivalled range of support from our
Bedford Office.

¢ OneofLTU’'sFull-TimeOfficials, DavidKnight,
will be visiting all the Registrars sites at least i

every three months next year;

e |TU's24-HourAdvicelLineisavailableto
members at any time, day night or at the
weekend. All the members of the Advice Team ®

are ex members of Bank staff who are now

full-time employees of the Union so are in a unique
position to give professional, accurate, impartial,
advice to members on any work-related matter.
Members can ring on 01234-262868 ... and remember
that's 24 hours a day, 7 days a week;

In addition to the members of the Advice Team,
LTU has a team of Consultants who are employed
specifically to take on the more complex Individual

Representation, such as, for instance, Grievance cases;

Members can also contact the Union directly via

e-mail. E-mail the Union at advice@Iltu.co.uk



